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The Institutions of the ASU-Cintana Alllance share common goals

Breaking through to the next level of scale and recognition
Become a World Class University

GROWTH INTERNATIONALIZATION REPUTATION
More scale and Becoming Academic prestige
student world and competitive
enrollment class universities advantage



Rankings and ratings are important measures of reputation
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Rankings and ratings are important measures of reputation
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Some key components in the ranking/rating strategy

Quality

Taking care of the basics...

Internationality

You can’t be alone these days...

Sustainability

Now and tomorrow...

Qutcomes

Prove it works...

Reputation

Make it shine, and help others see the light..
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Quality

Taking care of the basics



Multiple definitions of Quality...
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Multiple definitions of Quality...

Students need

Country needs

Industry needs

World needs

Reflected in our mission ..

right things
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Quality Assurance System

Process description, execution and continuous improvement Process Map

[llustrative

[ Quality policies ] [ Quality goals ] [ Strategic planning ] [ Academic offerings ] [ Financial sustainability ]

[ Teaching ] [ Research ] [ Social responsibility ]
[ Admission ] [ Knowledge generation & transfer ] [ Diversity & inclusion ]
[ Learning experience ] [ Consulting ] [ Internationalization ]
[ Career readiness ] [ Entrepreneurship ] [ Partnerships & colaborations ]
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[ Resource allocation ]
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Measuring what we do to be able to improve

[ Key information \
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Quality Assurance System

Data collection and analysis for continuous improvement

A Dashboard is a key tool
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Internatlonallty

n't be alone these days



NJQSHOTTE, N0 -weai=te

"I yoy wapttp move
get far, go together”

African Proverb

Well...

very often, going alone does not even
allow you to go fast
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An example...

Performance lenses and
evaluation criteria
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Becoming a truly GLOBAL university

International curriculum

International faculty
Dual degrees
Student mobility
Faculty mobility
Global signature courses

Collaborative research
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Communities of practice
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Sustalnablllty

Now and tomorrow



Long term, positive impact
Social, Economic, Environmental
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Outcomes

e it works



Focusing on results and real impact
Some key outcomes reflected in rankings

Retention Publications
Engagement
Satisfaction Citations
Support
Graduation Patents
Impact

Employability External funds
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Reputation

Make it shine, and help others see the light
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Building a Global reputation

International rankings

Enhanced
research

Accreditations
and
certifications

Internal

QA
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Some of the things
we do together

© Cintana Education, LLC | Confidential & Proprietary 22



We power our partners to increase their impact

Current

partner

university

Impact

ASU Benefits

Access to the ASU
brand, content,
curriculum, degree
pathways and
research linkages

Future
partner
university
Impact

Academic initiatives,
management,
operations and
marketing resources,
student recruiting &
online learning

Branded Cintana
Alliance Benefits &
Network Effects

Additional
differentiation,
collaborative
Initiatives, economies
of scale and global
reach from alliance
universities

Three primary sources of value




Enhancing excellence and international reputation

—

Global reputation roadmap
International accreditations
Rankings / Ratings

CINTANA"

EDUCATION
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, Looking forward to our
work together

Thank you!
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